
OPPORTUNITY

• Identification of more 
gifted behaviors

• Reduction of racial 
disproportionality

ACCESS

• Educational, social, 
emotional & behavioral 
support for all students

• Engaging & challenging 
curriculum for learners 
with atypical needs

SUPPORT

• Emphasis on anti-racist 
practices, problem-solving, 
and creative thinking

• School-wide program 
offerings

INCLUSIVE
PRACTICES

• Consideration of 
individual characteristics

• Improved student 
satisfaction & intellectual 
self-confidence

STRENGTHS-BASED 
APPROACH

• Flexible and 
multidimensional 
identification process

• Eligibility that is 
transparent and clear

Every student graduates prepared for college, a career, and community participation.

Reaching Seattle Excellence



We don’t have a learning environment that supports 
ALL our students.

Our Highly Capable and Advanced Learning model 
continues to segregate students

There are barriers in the process for identifying and 
recommending students for advanced learning

As a district we are missing opportunities to teach and 
students are missing opportunities to learn at high levels



Certain student groups are 
not getting the services 
they need to succeed

“Acceleration-only” is not the 
best method for a robust, 
well rounded education

Current processes for advanced 
learning opportunities

allow for racial bias

Identification and access 
to Advanced Learning 
services is inequitable

Existing practices are not 
inclusive

Students are being 
segregated

CRITICAL ISSUES WITH THE EXISTING SYSTEM FOR ADVANCED LEARNING

We are upholding systemic & institutional racism.



Equitable Access to Advanced Learning Services

The task force laid out over 50 recommendations that cover 
identification, services, accountability, structure,  and testing 

and screening.

Focus on ensuring racial equity in our educational system and 
unapologetically address the needs of students of color 

furthest from educational justice

Why a New Service Delivery Framework?

Response to Board Policy #0030 

Advanced Learning Task Force 
Recommendations

Align with the 2019 – 2024 Seattle 
Public Schools Strategic Plan



Service Delivery Framework

Leverage MTSS framework to determine student 
academic needs; Available to all students, with 
Tier 2 and 3 services provided to students who 
demonstrate the need. The Schoolwide 
Enrichment Model will inform the delivery of the 
tiered services along with subject differentiation 
strategies. 

Tiered Supports & Services

Communication, involvement, satisfaction 
surveys; Collaboration with Family 
Partnerships and Family Support Workers

Family engagement
All parts of the framework will center on 

Black and Indigenous students of color. 
Access to Advanced Learning services will 

lead for anti-racism.

Centering on Racial Equity

Expanded to include school-based staff 
familiar with student strengths & needs; 
Use of multiple data sources available at 
every school, and within the school day.

Equitable Learner Identification

District-level oversight of schools to insure equitable 
identification practices and the delivery of high-quality 
tiered supports and service.

Accountability



Advanced Learning Task Force

1. Consisted of educators, parents, community members, and 
a gifted-ed researcher. Met from mid-2018 to Dec. 2019.

2. Their primary responsibility was to provide SPS with 
parental and community perspectives on advanced 
learning programs and highly capable services.

3. They presented over 50 recommendations in a final report 
published earlier this year.



• Review Page 21 of the Advanced 
Learning Task Force Final Report 
for an Example of Tiered 
Services:

• https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/
Departments/advancedlearning/ALTF/ALTF-Final-Report-ADA.pdf

https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/advancedlearning/ALTF/ALTF-Final-Report-ADA.pdf
https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/advancedlearning/ALTF/ALTF-Final-Report-ADA.pdf


Current Services at Elementary 
Highly-Capable Pathway 
Schools:

• 2 years acceleration in math

Examples of Tiered Services 
provided by the ALTF on page 21:

https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departme
nts/advancedlearning/ALTF/ALTF-Final-Report-ADA.pdf

• 1 year acceleration in reading 
and writing

• This practice is commonly 
called “subject acceleration.”

https://www.seattleschools.org/UserFiles/Servers/Server_543/File/District/Departments/advancedlearning/ALTF/ALTF-Final-Report-ADA.pdf


Talent Development

Tier 1:
• Problem solving
• Critical thinking
• Strength-based focus for 

accessing and delivering services
• Enrichment
• Project-based learning
• Mentorship

Tier 2 & 3:
• Enrichment
• Flexible and cluster grouping
• Independent projects
• Supplemental instruction in area

of interest

From ALTF Final Report (2020), page 21



Talent



The Schoolwide Enrichment Model



Talent 
Development

Acceleration Options

Subject Acceleration

Curriculum Compacting



Experiences to 
discover new 

Interests



Talent Development Opportunities

Experiences

Working with mentors to create a final product 
that is at, or near, professional quality 



Video coming up…



Providing all students the 
opportunity to learn about or 
experience something that 
may spur interest, ideas, and 
enthusiasm to explore it 
further. This can be through 
invited speakers, videos, field 
trips, a schoolwide fair, 
anything. 

Type 1 Enrichment Experience

A group of students are given 
the space and resources to 
explore a topic they share an 
interest in and learn skills 
within it. All students will 
have the opportunity to have 
a type 2 enrichment 
experience.

Type 2 Enrichment Experience

This is for students who 
demonstrate a strong interest 
and talent in a specific area. 
They can be paired with a 
professional mentor in that 
field with the goal of 
developing something of at, 
or near, professional quality.

Type 3 Enrichment Experience

SEM: 3 Types of Enrichment Experiences

Family engagement



In the following video:

Type 1 Enrichment Experience
• An example of a Type 1 enrichment 

experience where students and 
families learn about various “classes” 
that students can take.

• Providing all students the opportunity 
to learn about or experience 
something that may spur interest, 
ideas, and enthusiasm to explore it 
further. This can be through invited 
speakers, videos, field trips, anything. 

Type 2 Enrichment Experience
• These “classes” are Type 2 Enrichment 

Experiences.
• A group of students are given the 

space and resources to explore a topic 
they share an interest in and learn 
skills within it. This experience always 
leads to the completion of a finished 
product. All students will have the 
opportunity to have a type 2 
enrichment experience.



• SEM video: https://vimeo.com/187878382

https://vimeo.com/187878382


Providing all students the 
opportunity to learn about or 
experience something that 
may spur interest, ideas, and 
enthusiasm to explore it 
further. This can be through 
invited speakers, videos, field 
trips, a schoolwide fair, 
anything. 

Type 1 Enrichment Experiences for all 4th and 
5th grade students

A group of students are given 
the space and resources to 
explore a topic they share an 
interest in and learn skills 
within it. This experience 
always leads to the 
completion of a finished 
product. All students will 
have the opportunity to have 
a type 2 enrichment 
experience.

Type 2 Enrichment Experiences
for all 4thand 5th grade students

Thurgood Marshall Elementary

• For all students in 4th and 5th

grade.

• Role out of these experiences 
possible in winter quarter.*

• Current HC services are 
unaffected, including:

• Cohort model
• Subject Acceleration

Family engagement



Thank you
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